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MEMORANDUM POR: Hxeoutive Director-Comptroller

SUBIECY o3 Ebcpaﬁdeﬂ Retiree Placeuent and Counseling Progran

d
2
’ .
- ‘ o .

0 1. This memorandum guwbrdte for youw rormal approvel Jdu prinelple our
plang for fuproving our present retiree plocement program and the incorporos
tlon of this propgran withia a completely reorganized counsellng progran
designed to conditicon and preparve enployees for retivemént. Those recuie
‘wendations are sunmorized in pacagroaph Y. ‘ o

2. Pirst, sfev vords about the purpose of thisg program. Our objec-

. tlve i to effect the carly vetirement of CIA employees with mininum adveras
cifeat on euployec morale, without endangering the security of Apeacy
operations oy political reletlonshlps, wud without damage to the Agency's
imape as an employer. As you know, I have 'redontly recommended the eabile
Lishment of age 60 ag the normal Agency retiresent age fox employees under
elther the CIA or the Clvil Service Retirement Systems. In addition, as
you knov, employees covered under the CTA Reblrement Bysten may rebire
voluntarily or be retlred by the Director as early an oge H0p employeen
under the Civil Service Retilrement System moy retlre as eavly as age 45
vith 30 years of gervice. The result ol these policieos and opbtlons will
be the retlirvement of many people who sre still young soough %o contlnue in
other aumployment and who way necd or desive additional income to supplesent
thelr retdreent snnuitics. These peuvple are genernlly Lllepreparcd Lo
enbor, or even to explore, the genoral enploywment market. In addition,
mogt ¢f them ghare in a general human reluctance 4o conslder themselves as
"retired” and, consequently, are unlikely %o engage in retirement plamving
unlegs indueed to do so. o

P

3+ The program whlch we are proposing will be a forcesul, Lntevestlusr
program eovering e flve-yoar spon.  All amployees will be cxpected by Agoncy
managencent to partleipata in due course ualess they decline o do go.
siployecs who Indicate eaily that they will need or decirve full-tize eiploys
mont after retlving from the Apency will wvecelve a speclal, phased prosgeas
of couwnseling, traininl, and ascistance. oy those not interested La yulle
tlme, popbwretirevent employment, thore will be reeurping pericds or
counseling, bub primary ewphasls will ocour in the two yeavs preceding
vetlrenont.

ho  The basic objectives of the expanded prograu will be (n) to hwing
about enrly and reallstic svaveness ol ilmpending vetirement ond its con-
conlbars problesns, and (b) to induce the individual to take constiuctive
steps Lo meet these probleus. In pregenting our propoped Prograd, we ara
woking & somevhat artlflcial separetion betuwoen engloynent counseling and
assletance and cownseling as general preparablon ror »etirement. In {act,
the twe overlap with dlfrerences only in phasing unq erphanis,
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SUBJTECT: Efpaudeﬂ thir& Placemant end Comnu@ling Progrean

Se anfuﬁﬁt‘romont-Ihola rment Cennseling ond Asgistancs

g

' Our mew progrem contemplates s substentielly sugmented efTort Lo
Identify at an esrly steope those individdals vho will peed or desire '

Calemilicant pesterctivement employoeut. In eddition, it contemnplaten n
Lo morve egpraessive and wore vide=renging gecrch for cmplnjmwnn UPROr-
tunities. In briel, our mew program prmvideﬂ:

. 8. Aspistance iﬁ the iﬁentificntian of & >citvﬂﬂ”, latont op
pverloohad talents, 1 hldden desires $op fu?fw"ﬁﬂxllicﬁﬂ on end
exprodcion.  buen ﬁmhi Tenee will pe Geconpliehed vhyough GAPOO G
To mgny Tine Looke on the fubﬁneh, mo dners by experts in the fleld,
the use of apbitu(a and alttitude ¢ ﬁﬂ where lvodicated, sud
finally, through. in&ivl&ual raunqalxn We contemplate extonsivo

Cuse of the Assessment and lvalustion Sbmff in this element of the
progran.e . e

)
by Assistonce and training In the provnestlon 0f yetunaes end
anolleationz. Vo alveady leVLGE auvicv and asplntence in this orea,
includlng editing of moterislis, obtaining uncdrlty andt Cover Plaarnncwz
where noeded, and Iy providing, reprofuced eoples o5 reauired. Vo
propogse to ampllfy the present ecrviee by seminere awd training
seanions in the writing and sdaptation of lotlors of &0@1&”@%1&“ ~nd

resunea go thet the individusl himself ia conpetent to adjust th 1 Lo
varyinﬁ emplﬂjmenu opportunition. «

e ﬁmvulopMﬁnt of Juh lends. Yhis ¢ the sros in which our
present progren most neede iluprovement snd expstsion.  Without
defending the rather meeger offorts made o date (uecyuuo I think
you know as well es I do why we have not bad o'hore vigoroun PO
I have eeveral proposals for foproving it. (These eare not necesroril
listed in oxdor of importavcs. )

{ =
(1) Partieination by the
ddentiflcation and dovelopnent 0L pOSLLDLG CRMDLOYECRIT PO -
tumdtioe through thelr contscts with private industry. T hove
already diseussod such epsilotasce in princinle with the Chlef,
"Domeptic Contaot Service, eand ho bhas syreed to poonorate. At
the moment, we contemplate the

(a) Idontify end entohblish relotionships with apuro~
priste officiels of sulteble coupanies through vhom resunms
and applications can continuingly Ye cubmitied. Tho mu,« Live
here is en extensive reglater of companlos willinr to consldor
oroperly quﬂllfiwh GLACY WOrkod.

g

\
(v) ,Gonduct a eontinuing survey to {doubifly companics
having extenzive overseas operations or enntemplating cuch
operatliond. The objective hore Llv to identify companics

i
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most likély to need persons having area knowledme, oxperlonce,

o ‘and contacts Tor employment elther ovevseas ov in howe oriices,
oy as congultanis. o d -
T ' {2Y The compilation of an lnvenbory of Apency officinln

having elose contacts with pendoy STTLCOTs OF nOD=povernmensnl
orpanizations ao that The acblve supnort of bhese oillcers oni

%o sought in connegtion with the enploynent search of particwlar
individuals Tor whom such special spongorship would be appro-

- priate. o L . ,

kR L. . - .
R (3). Fxpansion of our extating recruliment contocty with the
variovs Stato Enployieent Service oiilees 1o veriator Anency
retiracs under the "older vorker” cprogran i oy ares 1o which
they moy desire or be willing wo welocate. '

(4) Achieve maxipun utiliratlon of the various Azency o=
Jeota vhlceh oAb anpiropriately use revirees o noxhe on PO T
conbiact enployees (for etample, the qu.a.].:L:i‘:Lcmtiomwc:ndj,n{:g projert
in Fercomel ond RE's | Yoo, Whewe gpecurdty consliera~25X1A
© tlons perndt, proprietary activitics should also be included in .
this .category. En this connection, ve propose the following: .

" (a) Dstabllishwent of o voletlls Bank” of pending and
actual retirecoes. ‘

(b) Establishment of a policy that contract vacnneles
willl be £illed vhenevey posslble by qgﬁliiied retivees.

(¢} Establishment of & policy of entorecd rotation
of conbract jobs which are of long-teln duretlon.

9 l 3
(5) Operation of a Thelp-wanted” advertlsencut gereening
gervice secklng to maten current savertised vacancles to appll-
) J Vo) o P 4. 1
conts in the “'Retiree Shills DBank. :

(6) Developwent of [OLE comprehensive contaobs with the
sendenle commmity to facilltate the wal errals of rebliecs
deglving to enber the teaehing nrofession. Ln this cotnection, we
Will develon a Libaary of indomaation cbout the acadenie reguizos
ments for beacher certiilceation in various Jurisdietions or will
e propaved wpon request to malke inquiry of npproprlate gubhiorli-
tiee controlling any speciiic school Jurindiction. :

{7) Development of Library of puhl&c&tinﬂﬁ conaernlng
,indivi&ual_franchise businesses vor robiress desiring selle
euployment and LI warranted qualified speakers on the gubjest.

3=
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SUIJECT:  Expanded Retiree Placement and Counceling Progran

6. Tralning for Post-Bmployment ,

v

Another area o he thoroughly explored ia that of ssnisting
lmdlviduals to acquire oy refresh quallifivallions in gpeclilc wocatiznal
fields. © I am pot prepsved ot this tlime to wake dny specirie recownondne
tlons v to the exbtent the Agcncy should mpan‘_abr of support a prospacilive
retiree in thls regavd. However, such ssslstance and gupport might range
{ron advising indlviduals of theé awallabllity of edueationgl needs ond
opportunities, adjusting holds of work or asolignments Lo accommodate thao
training, to contifiting the erployea'ns salary aand peylung bis tuitioa while
he la epgoged in Doll-tive acadenic study. For ezample, it way be thab
post~-roblrement subsldiration of such study can be Justified (and legally
authorlzed) for all perticlpauts in the CIA, Retivement Bystem who rotlve
hetween the ages of 50 and 55, . Formal proposals will be Presented ag
goon ag they can be properiy developed and documented.

b

Te Ueneral Pre-Retdrement Counseling

fhe proposed counseling program deseribed below Lo conplebely nev
both in concept and in scope. Our rescorch in {his aren o comnseling hag
ozt us in touch with senior ofTiclals of the Awericsu Assoclation of
Retlred Porgons. Thies crganivatlon hes & tventyw-year history of experlence
and o current merbershlp. of over oune-and-s-half willion persons. We boellove
that ve bave tapped a gold mine of inforwmtion and have identified PETLONG
with high qualifilcations who could be engamed %o parileipate both in tho
dovelopnent and subseguent, conduct of owr progrom. | L' glttaching as en
example a draft of a comprehensive pre-~roblremont propran which I bave
vutlined using materials which the AARP provided Ge regarding the progron
oi Uorth American Avietion, Inc. (Tab A)e The AP olTicisls have sursested
alsoe that ve wmight Tind 1t vorthvhile 4o meaet with & Mv. Clork Tibbotin
and Mles Marthe Durton; M. Tibbetts is reportod to be an authority in
thisg Uleld and Mise Burton is fu charge of adwinigbering the pre-roetirencirs
prograw for the Burean of OLd Age and Swurvivors Insucance, vhich thoy
regard as one of the best dn govermment or indvstry. We will pursue theoe
lends and way well recomsend later thot we enter Into gowe eontractual
arrangenent with AMRP Tor consultant gervice in establishing our prooran;
in the long run, this might be more cconomical than altenpting to luntitube
& progran with the suvrvices of relative amateurs 1n the fleld. (I w111
mentlon later the posslibllity of providing speclsl training to our own
sbafl offlcers engaged in this prograw. ) .

Continuing with a review of our proposals in the counseling Qe
vhiether we develop our own Independent program, or alapt our progvan Luom
une In successful operation by another organization, or engaze consultante
to oot 1t up for us, the cownseling program veuld be expected Lo cover
at least the following arcas: ‘ ' \ '

wlpm 4
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BUBTECT: Expanded Retivee Placcuent and Cowssellng Progran

g, Through a systow of early notiricetion (at, lenst Tive yoo
in sdvence) mtinulate nrospective retlirvees Lo atert thinkl ug, s ~ut,
. + o retirement, ond; ror vhoge cligible for WALy Tetiremens y Iy o

' induce the individual to reach an eux’l;,r decialon c:canc*ernin, nis
oW eardy rotlronent. o ]

(

e To encourage, i not insist, _Lm,q)ec"civa ret} .c'cw to POrviol-
pate in the counseling progran which would consigt of lectures,
pendiara and inﬂiv.iaual cmunﬂelm{,, c:m the .aub}e:aﬁ arvems listed in
'i’ﬁ.b As C r .

Co ‘bevczlmpmen‘s of a pre-yebirement nmmaly guch as the recent
State Dopariment iuamnca, New Dlrect: fon g which ig stiached &%
Tab B. '

8o  The program which has been outlined sbove is anbltlous and carmot
ba undertalen by wy offlce without additional stafifing. I Ivankly do nod
mow at this time hov large a staff wight be regquirpd, but L think T
have reached some conclusions concerning the kinds of . I\c:u},xlu Who are needsnd .
for key seglgnmento, A senlor Ageney officer will be needed to lsanch .
this program and goll 1t In and out of the Agency. Whis oliicer mipht be
4 retlirved officar, such ap O an ou~duby
25X1A oflieer vho might be detalled to the Oifice of Perbonnel for perhaps o
' year to indtinte thls program and supervise it wotil 1t 1s & golog concorn.
Without weaning to go inbto personalitvies here, I think that 25)(1 A
Cvould be an excellont officer for sweh an as el pnnent, - ,.xlé
alpo be consldered. These names ave Lllustrative aid certainly do no SX1A
exhaust the pogsibilities. I hope that the yepgular stefiing of ”bh'j..h
activity aight be supplemcnted by the detail of careiully selected enployvoes
oi any Agency Directorate who arg neayring retivement age; such details uould
not only contribute wonpover to thie effort but night well operate on the
“torty-plus Club" prineiple of Tinding employment Lfow themscolves vhile
asgloting others in the employsent search. I have learned that the
Universlity o0 Chicago snd the University of ilchizan both offer Full-tarm
coursas in the general field of retlrement plenning. I would suszest that
indlviduals selected to becone "permanent' mesbors of our retiree placce-
ment and counzeling stard be glven the oppox’*i.mziw to take ouell couracs.

P In sumonry, then, the proposals which I win subultbing Sor your
&Jppmva.l in prineiple enbrace:

e &ubatmmiﬂl erponslon of our present umtwummment Loy -
ment seareh progyon to (1) luelude parileipatibn by senior Amer oy
ofileinls, by the Domestlic Contact Bexvice, and by Btate Employwent
nrjw

Ry
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BUBSHUT:  Bapanded Retires Placeéxen‘h and Counsellng Program

sorvicen, (2) develop wore cowpre huda:wa 1ibraries of Lnformstion
about Job apportuni tics for our proespective rablreos, (3) to provide
C botter whilization of exlating facklities Lor aooloting Then in

evaluating thelr employment skills and inberests, and. (14) shove all,
to be of grester assistance to these imlivmmm in tralning thes
in the dré of Job-secking. . _ 1

B Developuent as appropriste of an Agrunw-n@pomomd‘ tralning
program to equlp imdviwmla voeabimauy Lowr pounz eblronent
arployment. PR

¢o  Ubiliration of the ccr;pwicme of other organlrations, and
perhaps conpuliptive serviees of experis . in the Tield, to develop
& sound and J.ntt.gmteu program of pré-rotivenent counseling.

A, Amairfnment to the Office of Pevsonnel of offlgers of appro-
prigte stature and qualilfications to furiher’ clevc}.ou sad gell oury
propoged program. . . , .

&, Development ol an appropriste tmming praf'f 2 bo devalon
Qur oun ez;perm 1u thig $leld,

"
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